
1 

   

 

 

 
 
 

Terenure College 
 
 
 
 
 

SCHOOL SELF-EVALUATION REPORT – May 
2024 

 
SCHOOL IMPROVEMENT PLAN – September 

2023 to May 2025 
 

 
 
 
 
 

 



2 

   

 

 

What is School Self Evaluation? 

 
SSE is an evaluation process that every school in Ireland must 

engage in. The six-step process is used to identify 

improvements that can be made in the school community, set 

targets associated with these improvements and track the 

schools progress in achieving these aims. 

Step 1: Identify Focus 

 
Our school has identified focus for our SSE process: 

increasing the input and influence of student voice in our school & on teaching and learning in our 
classrooms. 

 
The targets are decided on through the analysis of all data collected by the committee from staff and 

students. 

Step 2: Gather Evidence 

 
Each year evidence is gathered through various methods. This data allows us to plan for the year 

ahead. We collect this through different methods such as: 

• Meetings 

• Surveys 

• Focus groups. 

• Engagement with the student council 

• Engagement with the parents’ association 

• Digital communications or other types of communication about the progress and outcomes 

of the SSE process 
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Step 3: Analyse Data and Make Judgements 

 
What does this data tell us? 

 
From the data collected each year, and the data collected over a number of years, targets are set for 

each academic year. These targets aim to promote continuous improvement in the identified areas, 

with the subsequent improvement in the Teaching and Learning of the school as the overarching goal.  

Step 4: Write and Share Report and Improvement Plan 
 

The identified targets are presented to the Board of Management in the form of a School Improvement 

Plan (SIP). The targets each year are outlined to staff at staff meetings at the beginning of the year and 

updated as necessary through staff and faculty meetings. 

Step 5: Action 

 

Circular 0056/2022 published in August 2022 sets the background for our SSE process in 2022-

2026. 

The third cycle of the School Self-Evaluation (SSE) process (2022-2026) comprises of two phases. 

This academic year (2022-2023) was the review year where our school was required to use the 

SSE process to identify and reflect on the impact COVID-19 had on our school community 

educational experiences and outcomes, wellbeing, motivation to learn and their engagement 

in learning on teachers and staff, students, parents, etc.  

Phase two: During this three-year period, we have the autonomy to choose the focus of their SSE, 
subject to having a concise three-year SSE plan that enables us to address: 
● Context-specific school priorities related to teaching, learning, equity, and inclusion  
● National wellbeing goals  
● National curriculum goals  
● Other national strategies, for example, the Digital Strategy for Schools and the National Strategy for 
Education for Sustainable Development. 
 
Phase One: 
COVID 19 
The impact of COVID-19 on our school communities was notably adverse, particularly affecting two 
critical areas: 

1. The opportunities for year groups to foster connections and cohesion were significantly 
diminished. 

2. The transition from primary school to secondary school appeared to have become more 
challenging. 

In response to these challenges, a team building and bonding activity was introduced at the start of the 
year for each year group. First year tutor time each morning was implemented for the 2023/24 
academic year. The Kairos retreats were moved from 6th to 5th year.  
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Wellbeing review 2025 
Student wellbeing is a core part of what we do.  
 
Over 90% of our students feel that their wellbeing is valued in our school. 
Almost 95% of our students identify that they know of ways to look after their mental 
health/wellbeing. 
The vast majority, nearly 90% feel that they are listened to regarding their mental health. 
 
The implementation of the Jigsaw: One Good School program was identified as a way of improving 
and reviewing wellbeing post COVID. 
 

o A One Good School/wellbeing committee comprised of students, parents and 

teachers was set up. 

o Jigsaw: One Good School workshops for all year groups were delivered. 

o Focus on relevant topics per year for example 3rd year and Senior Cycle students 
completed the Jigsaw: One Good School “Managing Exam Stress” online course for 
students. 

o Staff completed the Jigsaw: One Good School ‘Mental Health and 

Wellbeing’ online course for teachers; 

o Parents were invited to complete the Jigsaw: One Good School ‘Mental Health 

and Wellbeing’ online course for parents. 

 

• Inspire Education provided in person study and motivational workshops to 3rd year 

student and delivered a parent study skills support webinar. 

• Continued support through Year Heads and open-door policy in Chaplaincy 

encouraging and normalising pastoral conversations.  

• Speakers and workshops delivered throughout the year including in the areas of 

fitness and nutrition, mental health, drug use and addiction. 

• Promotion of awareness of key indicators of wellbeing including in newly designed 

student homework diary. 

• Introduction of the ‘Body Right’ programme for 5th year students. 

• Suggestion that great scope for input and influence of student voice 

 

Phase two: Our Focus: 

Promotion of authentic student voice 

To promote Student voice in two main areas (1) increased input of student voice on teaching and 
learning in our classrooms (2) increased input of student into decisions and initiatives in school  

 

The student council in particular were given enhanced capability and authority to enact changes. 
They actively engaged in student surveys to gather feedback and insights, consistently presenting 
their findings for transparency and collaboration. Additionally, a new Green Schools committee was 
established to promote environmental initiatives within the school community. 
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Terenure College 

OUR SELF-EVALUATION REPORT AND IMPROVEMENT PLAN 2023-24 

In the last year, we have looked at teaching and learning in our school to find out what we are 
doing well. This is what we discovered: 

1.1 Last year focus: Peer observation 

 1.2 The focus of this evaluation- increasing the input and influence of student voice on teaching 
and learning in our classrooms. 

We undertook self-evaluation of teaching and learning during the period September 2023 to May 
2024. We evaluated the following aspect(s) of teaching and learning: 

• Input of Student voice into teaching and learning: the perceptions of students learning 
experience and their engagement with teachers. 

2. Findings 

Students generally express positivity and engagement in their learning experiences; however, they 
feel that they lack significant input into the teaching and learning processes. Students express a 
desire for greater involvement in shaping their educational experiences. There is scope for greater 
opportunity for student reflection on their learning. Conversely, teachers are receptive and 
enthusiastic about providing opportunities to enhance the collection of student voice to improve 
teaching and learning outcomes. 

2.1 This is effective / very effective practice in our school  

List the main strengths of the school in teaching and learning. 

• Strong student-teacher rapport: Students are generally motivated and actively engaged in the 
learning process. They have positive relationships with their teachers. 

• High expectations from teachers: they maintain high standards for their students, offering 
support to help them. 

2.2. This is how we know 

This information is gathered through various methods, including surveys and active engagement with 
the student council. 

• 65% of students enjoy learning and are motivated to learn in school 

• 86% of students feel their teachers have high expectations for them as learners 

• 85% of students feel teachers like and respect them 

• 91% feel they have a positive relationships with their peers 

• 89% feel they have positive relationships with their teachers 

• 75% feel they have the knowledge, skills and understanding to show my learning in different 
subjects 

• 100% find this easier to do in some subjects over others 

• 63% feel challenged to achieve as a learner 

• 73% feel supported in their learning  

• 60% get regular opportunities to reflect on their learning and plan to improve 

• Only 42% of students feel that they have a voice into how teaching and learning happens in 
their classes. 

• 62% of students would like more voice into how teaching and learning happens in their classes. 
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2.3 This is what we are going to focus on to improve our practice further 

Specify the aspects of teaching and learning the school has identified and prioritised for further 
improvement. 

Target 1: Embed the influence of student voice on teaching and learning in our classrooms. 
 

• Students as active agents in their learning is a key principle that underpins Looking at our School: A 
Quality Framework for Post-primary Schools 2022.  

• Domain 2: Learner experiences LAOS: Students grow as learners through respectful interactions 
and experiences that are challenging and supportive.  

 
This target has been chosen to build on the work we have started. Through increasing 
student voice input into teaching and learning it is aimed to enhance the learner experience 
in two main ways. 

(i) Initiate Student reflection within the learner experience. Embedding student 
reflection within the learner experience to encourage independent and self-motivated 
learning.  
(ii) Increase teacher agency. Enable teachers to identify active Teaching/Learning 
Methodologies that students find engaging, meaningful, and worthwhile.  
 

Target 2: To continue fostering student wellbeing 
 

• Considering the requirements regarding use of the SSE process to initiate a wellbeing promotion 
review and development cycle by 2025 as set out in Circular 0032/2021 and Circular 0033/2021. 

• The school was awarded One Good School-Gold in recognition of the work done in the area of 
mental health & wellbeing promotion. We will continue to encourage all students, staff, and 
parents to engage with the Jigsaw: One Good School programme. 

 

• Target 3: To continue to embed student voice influence the development of environmentally 
friendly and sustainable initiatives.  
 
LAOS (Domain 4: Developing leadership capacity).  
Promote and facilitate the development of student participation, student leadership  
 
Aim: To work to ensure that the student council is inclusive and representative, and is a 
catalyst for change, with an active role in decision-making and policy development.  

 

• Target 4: To promote student voice influence and leadership the development of school 
ethos. LAOS Domain 1: Leading learning and teaching 

• actively promote the culture, ethos and context of the school. 
 
Participation in the Ember Programme. This is a faith leadership training programme for 
students at senior level in secondary schools. The students are trained to become leaders in 
their schools and perhaps act as mentors for incoming students at Junior Level. 
 
 
 
 
 

• Target 5: Implementation of student attainment and performance tracking using Athena: 

• LAOS Domain 1: Learner outcomes. Students demonstrate the knowledge, skills and 
understanding required by the post-primary curriculum 

• Implementation of Athena to provide valuable data and insights into student performance, 
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allowing teachers to identify strengths and areas for improvement more effectively. This will 
also give capacity to measure progress, or effects of changes made with the aim of  improving 
teaching and learning 

 
 

•   
3. Our improvement plan 
On the next page we have recorded: 

• The targets for improvement we have set 

• The actions we will implement to achieve these 

• Who is responsible for implementing, monitoring and reviewing our improvement plan 

• How we will measure progress and check outcomes (criteria for success) 
As we implement our improvement plan we will record: 

• The progress made, and adjustments made, and when 

• Achievement of targets (original and modified), and when 
 
 

This is what you can do to help: 
Our parents and guardians can: 

• attend Parent Association supportive educational talks and events when you can; 

• participate in teaching and learning parent surveys sent by the school; 

• become familiar with and take part in the school’s Jigsaw: One Good School initiative; 

• check your child’s journal on a regular basis; 
 
How you can encourage your child to self-direct: 

• write all homework and study into the journal for each subject, every day; 

• take ownership of and responsibility for their learning; 

• fill in reflections in school homework journal  

• Complete wellbeing checks in homework journal 

• act on the formative feedback (both written and verbal) which they receive from teachers 
throughout the year; 

• participate in interactive teaching and learning class activities;    
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Timeframe of this improvement plan is from Sept 2023 to May 2025 

 
 
 

Targets Actions 
Persons / 
groups 
responsible 

Criteria for 
success 

Progress and 
adjustments 

Targets achieved 

Target 1: Embed 
the influence of 
student voice on 
teaching and 
learning in our 
classrooms. 
 
 
 
 
 
 
 
 
 
Target 2: To 
continue 
fostering student 
wellbeing 
 
 
 
Target 3: To 
continue to 
embed student 
voice influence 
the development 
of 
environmentally 
friendly and 
sustainable 
initiatives.  
 
 
Target 4: To 
promote  
student voice 
influence and 
leadership the 
development of 
school ethos. 

 
 
Target 5 To 
monitor and 
track student 
attainments and 
progress 
 
 
 

Student feedback and 
reflections have been 
shared by attending 
students during subject 
faculty meetings. 
 
 
 
 
 
 
 
 
 
 
 
Continued involvement in 
One Good School initiative 
 
 
 
 
 
Waste management  
Bike safety 
Canteen food review  
 
 
 
 
 
 
 
 
 
 
Establishment of Embers 
Faith Leadership 
Programme 
 
 
 
 
 
Introduction of system 
based approach - Athena 

Faculty 
secretaries 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mr M. Barry 
(AP1-
Wellbeing)  
 
 
 
 
 
Student 
council and 
green schools 
committee 
 
 
 
 
 
 
 
 
Ms. B. Quinn 
(Ethos Co-
ordinator) 
 
 
 
 
 
 
 
Ms. F.  Healy 
Ms. E Ahearne  

Implementation of 
this feedback 
 
Student and 
teacher surveys 
and evaluations 
 
Monitoring of 
student 
attainment  
 
 
 
 
 
 
Continued high 
participation levels 
and OGS awards 
 
 
 
 
Establishment & 
continuation of 
student led 
initiatives  
 
 
 
 
 
 
 
 
 
Faith leadership 
and mentor 
development   

Ongoing  
Distillation of 
Faculty reports 
for themes and 
methodologies 
present to staff 
Sept 24 M 
Shanahan 
 
Student voice 
video for staff – 
what helps our 
learning at least 
one per term 
24/25 (M. 
Shanahan) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Starting Sept 24 
 
 
 
 
 
 
 
Monitor and 
evaluate impact 
of 
Implementation 
of targets  

Whole staff Student voice 
training (Sept 23) 
Student voice video – what 
helps our learning (Sept 23)   
Student voice collection report 
from each faculty (May 24) 
Students now regularly sit in 
Faculty Meetings and are also 
members of our Curriculum 
Development Committee. 
 
 
 
 
 
 
One Good School Gold Award 
(May 23) 
Review of school journal and 
cover design competition (M 
Shanahan) May 24 
 
 
 
Centralised printing system 
introduced (Feb 2024) 
Elimination of sale of plastic 
bottles, use of disposable 
cups. Installation of fountains 
(Feb 2024) 
New waste management 
system 2024 
Zero waste to landfill (April 24) 
 
 
 
 
5th Year Mentor Group 
Training completed in 
September 2024. Mentoring 
starts with 1st Year in 
September 2024. 
 
 
 
Athena set up May 24 
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Here is some information about how we are carrying out our work and about what the 
Department of Education and Skills requires us to do. 

School time and holidays 

The Department requires all post-primary schools to have 166 school days each year, and a 28-hour school 
week.  
This year we had   166     school days, from 25 Aug to 31 May. Our school week is 28      hours. 
The Department sets out a standardised school year and school holidays. 
This year we took all our school holidays within the permitted time. YES  
The Department sets out arrangements for parent/teacher meetings and staff meetings. This year we had     
6 parent/teacher meetings and  6  staff meetings, all in line with the Department’s regulations. 
 
Looking after the children in our school 

The Department requires schools to follow the Child Protection Procedures it has set down. Our board of 
management has agreed in writing to do this.   YES  
All teachers know about the Procedures and we have told  
all parents about them and how we follow them.    YES  
Our Designated Liaison Person (DLP) is _Mr P. Wallace_____________________________________ 

and our Deputy DLP is   ___Ms A Hegarty_____________________________________ 
 

Enrolment and attendance 

The Department requires schools to have and publish an admissions policy, to record and report 
attendance accurately, and to encourage high attendance and participation. 

We have an admissions policy and it is published.    YES  
We reviewed (and updated) our admissions policy on:    Jan 23 

We keep accurate attendance records and report them as required. YES  

We encourage high attendance in the following ways: Year Heads in school are proactive with tracking 

student absenteeism. Teachers take roll calls.Year Heads contact parent(s)/guardian(s) and if they needed 

any support. A positive relationships are fostered with  students, parents, and teachers/management. There 

are school activities co and extra cirricular activities that contribute to a warm and welcoming atmosphere. 

This is how you can help: Schedule holidays outside term time. Contact Year Heads and pastrol care 
supports where or if attendance becomes an issue. Encourage high levels of attendance. 
Positive behaviour for a happy school 

The Department requires schools to have a code of behaviour, and asks us to consult parents and students 
about it. We do this.     YES  

Our code of behaviour describes and supports positive behaviour.  YES  

We have a very clear and high-profile anti-bullying policy in our school. YES  
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